
 Think of structuring your work this way:
 Beginning = disruption     Middle = development     End = resolution

Beginning, Disruption, DecisionBeginning, Disruption, DecisionACT I

 Suggested range: 4–12 chapters (~20–25% of the novel) Suggested range: 4–12 chapters (~20–25% of the novel)

Act I introduces the protagonist’s reality, reveals what is unstable, and brings in
the change that sets the story in motion.

Act I Checklist
establish the protagonist

show the current world or emotional state

introduce tensions, desires, or relationships

bring in a disruption or destabilizing event

create pressure

end with a decision or irreversible shift

What happens that forces the
story to begin?

ACT II
Development, Pressure, TransformationDevelopment, Pressure, Transformation

Act II is where the story deepens. The protagonist moves through conflict,
discovery, change, setback, and revelation. This is often the longest and most

transformative part of the novel.

 Suggested range: 8-30 chapters (~50-60% of the novel) Suggested range: 8-30 chapters (~50-60% of the novel)

Part II of Act II Checklist
Escalation and Reckoning

pressure intensifies

relationships strain

truths surface

control begins to fail

the protagonist reaches a breaking point

a new clarity begins to emerge

 What must the protagonist
face in order to become

capable of the ending?

Part I of Act II Checklist
Entry and Adjustment

new territory

new rules or tensions

attempts and early consequences

small successes

rising complications

Midpoint
 A meaningful shift in

understanding, stakes, or direction

Examples
 revelation, loss, reversal,

confession, discovery, commitment,
exposure

Midpoint
 A meaningful shift in

understanding, stakes, or direction

Examples
 revelation, loss, reversal,

confession, discovery, commitment,
exposure

Confrontation, Consequence, ResolutionConfrontation, Consequence, Resolution

ACT III
Act III brings the story’s deepest tensions to a head. The protagonist must

act, choose, confront, or accept what the story has revealed.

 Suggested range: 4–12 chapters (~20–25% of the novel)

ACT III Checklist
final movement toward confrontation

decisive action or emotional reckoning

resolution of the central conflict

consequences and aftermath

evidence of change

a resonant closing image

What is different now, and
what did it cost?
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The structure helps writers
This 3-Act Structure helps you plot without forcing a formula on your novel. 
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A strong structure does not make every novel feel the same. It helps the story keep moving toward
meaning. Use this framework as guidance, not law, and let your story find its natural shape.
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